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Schedule

09/07/2016 July August September October November
wk 5 wk 6 wk 7 wk 8 wk9 | wk10 | wk11 [ wk12 | wk13 | wk14 [ wk15 | wk16 | wk17 | wk18 | wk19 | wk20 wk 21
Public Services ITilLab HRiLab
ITStat Only Friday cancelled Stat
DOTE v ITilLab HRiLab
Parks 5 ITiLab HR iLab
Recreation o ITiLab HRiLab
HRStat Friday - ITStat Thursday - % postponed Stat
Buildings & Inspect. :C;) § ITiLab HRiLab
g O HRiLab

Public Health § %
Community Dev : ITiLab HRiLab

HRStat Friday - ITStat Thursday 0 Stat

Police > HR iLab

HRStat Friday - ITStat Thursday =

Fire HR iLab

HRStat Friday - ITStat Thursday

Water works HR iLab

MSD HRiLab

ITStat
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Future State Model

IT Purchasing Process: Future State
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Function Requirement Matrix

IT Standards Purchasing and Budget Standards
. [Insert
Function lInsert additional/modified
Policy additional /modifie |Purchase and Contracting |Indusion Purchasingf Budget
Bestinclass  |Compatible |[Scalable |Lewerageable [Compliant  [dIT Standards] maintenance budzet |Mechaniem |considerations [Intemal approvals [Standards]
[Insert
definition of
what "Best in
Document Management (lass” Means
for Document
Managemenit]
Personne] Management
FanciManaement
Fleet Management
GIS / Land [nfrastruc ture Manae=ment
[Insert
definition of
w hat
Mobik Dewice Management “Compatible’
means far
Mobile
Device
Management]

Network Mana=ment / Conmectivity

Communications Manarament

Server System /1T nfrastructure Management

Physical Securtty Mamacenent

Dambass Management

Computine Hardware Manacement

Offiez Productivity Took

Information | IT [fmstructure Secunty

Desktop Computing | Peripherak

Progct Manacement

| TStat



Contracts & Budget-DOTE

Contrads
Vendorname & @irn=nt mntrads 5 Spmnd par BY (ontract l=ngth date of =gnatun=
Budget FY 2017
Totnl Budge=t amount Capital = rational Personnel Nomr Parsonnal
5172 355 12455 5 50 L
ITStat
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Enterprise and Line of Business Applications-DOTE

(truncated list)

Lineof Busines A ppli cations |

hame f¢ Geanses # e e emers | Loclhosted? [ rver boction (Cost per 2 pplication per FY
AutolA D Ovil 30 32 60 [subscription Loca M 3 3120026
SutcCAD 21 &0 |subscription Local NA 5 10.B73.ED
AutoCA D Raster Desizn 1 60 |subscription Loca N 3 2925
Aol D Yehide Traduing 1 &0 [subscription Loca M 3 28537
SartoCA D Building Desi=n 7 60 |subscription Loca N 3 331273
Esri &roGlS 32 35 Isubscription Loca M 3 13313.00
‘Wall | v ntory System & 1|Loca CAGS 0
Bridme Manazement System 5 4|Loca N 0
Me 515 Pavement Manag=ment 20 CinEDine Loca LocalCAGS Dracle 0
Construction Contract

hana==ment 30 CnEDine Loca TE-APPSRY 0
Sideva i Safety 10 CinEDine Loca LocalCAGS Dracle 0
Street lizht Ase=ssment 5 CinEDine Loca LocalCAGS Dracle 0
Traffic Signal - School Flasher

M mt 5 CinEDine Loca LocalCAGS Dracle 0
TA 5K - Request tra daing 30 CnEDine Loca DTE-APPSRY 0
Traffic Control System 10 f|loc [5tate St one time mst PIF

Flight Tra cling /landing Fee App ] 2 |Hosted Wb Bamed

Rumevary te mipers ture

nfonma tion system 3 8 |Hosted Wb Bamed one time mst PIF

|ITStat
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Enterprise and Line of Business Applications-DOTE

Lneof Business & ppdi cations

(truncated list)

M e IF Gomnses Sandusars 2 Local/hasted® T e e Cost per o pplication p=r FY
Flight Tra diding SLameding Fe= App & 2 | Hoste d W eb Bomed

Rusmavary te mpers ture

rif oo ton, Sy stem 3 B|Haosted W b Bamed one time oot PIF
Lusnicen S ity Camera system 5 S|lo= L usrulivesn one time st PIF

Staaid Pro - Stesl bosid

@ boula thion softwains 2 4 sulbsrription Loce NA

AASHTD owersize load

p= rmittine 1 4 fsulbarrption Loc= NA

Payro: 20 OO Loca DTE-APPSRV 10
Prompt Pay 10 DNECEnE Loca DTE-APPSRV O
Comastrurctiorn Cosnandin thon 50 OO Loca CAGS 10
St nesr | Sypeplicati ons

e me [ Boeno=s #end users e Lol hosted? [5= rwer loation Cost per a pplication per FY
NG Drffice Pro 2007 225 170 B|Loca M, onme time oost PIF

Customer Sarvice Raguest = (=] CAaGES 0
Cut= POF 170 ] NS L&
Adobs R=ader 170 atr] NSA i
Adoks= Aorobst 13 13 o] Na o= time oot PIF

Oiracl= Clhi=nt 170 o] Na a
Symanbe ¢ Endpoint 170 o= M L]
Aok Oreative Suite 2 2 5| le= HFa oz time oot PIF

Radmiin: 170 ] NS 1]
ors 10 heoste & CFs [1]
CHRIS 10 heoste & CHRIE [1]
Motoroks Smiart Chent 15 heoste d Police L]
Roboocopy 170 o] HFa a



General Services Rendered by Department IT Staff-DOTE

Services rendered to department

Business Line Services

Service

# staff involved

FTE required

Provided by Central IT/Dept. IT/Both?

AD administration 2 Both
Ermail support 3 Both
PC/ laptop support 3 Dept IT
Server support 2 DeptIT
iPad support 3 DeptIT
Printer support 2 DeptIT
Metwork support 2 Both
Conference room Audiodvideo support 3 DeptIT
Application support for AutoCAD 2 DeptIT
Application support GIS 3 Both
Application Support Specialty MS Access

(Construction Contract Management, Task

Database, Sidewal k Safety, Traffic Acddent Stat,

Traffic Signals, Street Lghting Assessment,

Voucher Manage ment, Prompt Pay, Payroll

Reporting, CSR Reporting, Inspector Call-in Log) 1 Dept IT
Application support ProjectDox 2 Both
Application support Docume nt Management 4 Both
Application support Lunken Airport 2 Dept IT
Application support Traffic Control System 2 DeptIT
Hardware Support (see list) 3 Dept T
Application support MS Office Products 3 DeptIT
Database design/development 1 Dept T
Report design/development 1 Dept T
Sofpevare) Hardware purchasing 2 Dept T
Mew application project management 3 Both
Training (applications, office products, e mail,

basic computer, tablets and cell phone s) 3 Dept T
Application research 3 Dept T

ITStat
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Hardware-DOTE

Desktops

Iltem Description QTy Location
Dell 162 City hall
Laptops

Iltem Description QTy Location
Dell 3 City Hall
iPads/or other tablets

Item Description QTy Location
lpads G varies
Samsung 10 City Hall
Alcatel 4 City Hall
cell phones/ smartphones

Item Description QTy Location
Android 42 varies
lphones 4 varies
Monitors

Iltem Description QTy Location
15 -2in. 248 varies
Printers

Iltem Description QTy Location

MNetwork Business printers/plotters/copiers

32

varies- network

Desktop business

20

varies

ITStat
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Enterprise and Line of Business Application-Parks
(truncated list)

Line of Business Applications

Mame #licenses |# end users [Age Local/hosted? |Server location |Cost per application per FY
Microsoft Office 2013 40 17 Local

Microsoft Office 2010 40 36 Local

Microsoft Office 2007 VL 160 Local

FileMaker 3 3 2 years |Local

Lotus Approach 98 VL 160 Local

Standard Applications

Marme #licenses |# end users [Age Local/hosted? |Server location |Cost per application per FY
ArcGIS 9.3 2 2 14 years |Local

AutoCAD 2012, 2013 2 2 Local

Visual Studio 2013 1 1 Local

Adobe Creative Suite 5.5 4 4 Syears |Local

Adobe Acrobat 8 6 6 12 years |Local

DynaScape 5 5 Jyears |Local

Google Sketchup 12 12 Local

ITStat
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General Services Rendered by Department IT Staff-Parks

Services rendered to department Service Level Goal
Buslne ssLine Services Buslness Line Ser ces |
SEniis [esaff mwoked |FE equisd [P ovided by Cenbeld I Dept mScth? || #wok ord es openpermond] ||#wokordes dosedpermon®] || avg work onder resolution time (days]]
Provide wsen withassistance sabving oo mputer
rlatad problzms 1 Dept I jE| 0|15
Bopand, modify, test, manitar, biackup, and maintzin
the Parks’ gystems . DeptIm CONtirS
Repair, Pumhacs, andfor Replace filing equipment |1 Dept I ] 5|15

ITStat
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Hardware-Parks

Desktops

ltem Descriptoin QTY |Location
PC 98 Parks
Laptops

Item Descriptoin QTY |Location
PC 21 Parks
iPads/or other tablets

Iltem Descriptoin QTY |Location
iPads 7 Admin, Carousel, West District, Krohn
iPods Carousel, Krohn
Surface Admin

cell phones/ smartphones

Iltem Descriptoin QTY |Location
cell phones/ smartphones 77 Users
Monitors

Iltem Descriptoin QTY |Location
Monitors 106 Parks
Printers

Iltem Descriptoin QTY |Location
Copiers -ToshibaeStudio color 10 Parks
Printers 21 Parks

ITStat
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Contracts & Budget-Recreation

Services rendered to department Service Level Goal
Buslnz 551 Ine Servloes Bushness LineSend s
wniE s imohed [FIE mquisd |Prowided by Centel 17 Dept IT/Bath? || #work ardes apenpermont] ||§wokomes duedpermond] [|2vg warkarder resohtion time (days]]
Prowidz useE withasistance sohving e mputer
Elzted problems 1 Dpt I I i
Bepeaned, midify, bt manitar, backup, 2nd maintzin
fhie Parks” systams Z Dipt IT cantinugs
Reqair, Puhacs, andlor Replacs f2iling squipment |1 Dpt IT B EfL5

ITStat
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Enterprise and Line of Business Applications-Recreation
(truncated list)

Line of Business
Mame #licenzes |[Fend users  |Age Loc 2l hees ted ? server lecation|Cost per application per FY
RecTrac 5 5 5 |Hosted VEI Inc. 15k
EDS Centra
2ll Pro [Leazue Scheduler) |1 i 5 |Local and Hosted Eth Floor = -
TR Tracking [Acosss) L kn 5 13 |Loca City Network | 5 -
Figld Permit Tracking
[access) uni kn z 14 |Loca City Network | & -
Cricket [(Website and EOS Centra
Eackend) Unlimited |50+ E|Local and Hosted Eth Floor = -
DOWVR Security [variety) un kn SO+ 1to010 |Localto Location = -
Senior Olym pics
[fus ecport=net) un kn I+ 1+ Hosted
Harmony [Senior hieals) I+ I+ Ho sted
AVID [Vides Creation ) 2+ 10+ Laca
Fleet Management
[Anywhere| I+ Unkn Hosted by Pub Sves
BO5 Centra
wiebCtrl [ HVAC) I+ S+ Hosted Locally Eth Floor
Adobe Acrobat [Drawings) 1+ Lo
hiura [Web Site
hianzzem ent] 2+ I+ Hosted
HootSuite [Twitter) i I+
Qi cken [Fra) S+ 10+ Lo a
ME Security Esentials
[maleware protection) 100+ S5+
haleware Bytes [maleware
protection) 100+ S+
FTP (from All Pro to
cincyrec.org webzenver) 2 I+

|ITStat
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Enterprise and Line of Business Applications-Recreation
(truncated list)

Line of Business

Hame #lcenzes |Fend users  |AZe Localfhosted? Server lacation|Cost per application per FY
FTP (fram All Pro to
cincyreC.ore webzerver} 2 2+

ReBoot/Restore X (PC State
Restore for Public PC's) 100+ 2+

CAGIS

LR=

cCvantiv - Golf POSand 3
Few Center/pool/tennis

Credit Card processing) &+
EzZLinks [Gof PCS & Tee
Ehest) B+

Standard Applications

Name #licenzes |Fend uzers  |Age Local, s ted ? server location|Cost per application per FY
MS Orffice 150+ 150+ 3|kxca unkn

Envd Poil it 150+ 150+ 1+

Adobe Reader

CFE

CHRIS

Vicio




General Services Rendered to Department-Recreation
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Hardware-Recreation

Desktops

Iltem Descriptoin

Qry

Location

PC

98

Parks

Laptops

Iltem Descriptoin

Qry

Location

PC

21

Parks

iPads/or other tablets

Iltem Descriptoin

QTy

Location

iPads

Admin, Carousel, West District, Krohn

iPods

Carousel, Krohn

Surface 3 Admin

cell phones/ smartphones

Item Descriptoin QTY |Location
cell phones/ smartphones 77 Users
Monitors

Iltem Descriptoin QTY |Location
Menitors 106 Parks
Printers

Iltem Descriptoin QTY |Location
Copiers - ToshibaeStudio color 10 Parks
Printers 21 Parks

|ITStat
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